
ABM Rinkai — 
SaaS solution for automation in 
last-mile logistics



Implementation of Rinkai TMS 
in the agro-industrial holding 
Myronivsky Hliboproduct:
How to get the most out of 
logistics?



The world leader in the 
agricultural market in the 
field of poultry farming

1 500 SKU

Europe & UAE
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About client:

international brands

manufactures

billion revenue

thousand tons of meat per month

thousand hectares

thousand employees



Ukrainian Chicken Nasha RyabaQualiko

Chateau Galicia Assilah Sultanah

Lehko

Bashinskiy

MHP: Brands



High rate of logistics costs. Top management 
decided to reduce costs by 10%.

High excess mileage rate which needs to be 
reduced to 5%.

Lack of statistical data to calculate the cost of 
delivery per 1 kg of delivered products.
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Current tasks



Replication of the project to other 
company branches and set up the 
analytical module.

Pilot implementation at the one 
branch. Installation of specific 
functionality of the Rinkai TMS 
cloud solution.

Tablets purchase that provided 
drivers with convenient route 
navigation.

More than 2 000 edits 
implementation on the OSM map 
to update the restrictions on the 
passage of trucks in one city.

Project goals

GPS monitoring shows the client 
where his car is and how long it 
has stood at the point online.

Creation of a portal where the 
client's customer can 
independently enter and see when 
the vehicle with the goods arrives.



The world leader in the 
agricultural market in the 
field of poultry farming

decrease in the rate of lateness to customers

reduced unloading time at the point

overruns decreased times

increased the average number of points on 
the route

20%

Effects:

30%

in 3

8%
1 500 SKU

Ukraine
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Our benefits

Fast return on 
investment

The average payback period of the 
system is 6 months.

Cost reduction
Companies can achieve a 
15-20% reduction in transport 
logistics costs after the first 3 
months

Service-level improvement

Increasing customer service 
because the delivery of the order 
occurs within the specified time 
frame

Speed and scalability

The implementation period of the 
Rinkai TMS system is 1-2 months.
Solution scalability – 1 branch in 2 
weeks

Expertise
Experience in implementing 
more than 50 projects

Analytics
Plan-fact analysis; distribution of 
costs between delivery points; the 
cost of delivery, taking into 
account actual costs; 
temperature control, etc.
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